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Name 1–3 concrete deliverables tied to a Focus Goal.

Notes

• What is blocking my progress?

Surface it now so the team can help. Don't wait.

Notes

3. Issues → Decide → Assign (10 minutes)

Pick the top 1–3 blockers surfaced above. For each: define the issue, decide the next step, assign an owner, set a
deadline. Everything else goes on the Weekly Issues List.

Issue Decision / Next Step Owner Due


